The recent meeting of Cesare in Aachen with those responsible for the urban sector (Marcelo Waschl-Latin America-, Klaus Teschner-Africa-, Almuth Schauber -Asia-) and Isabel de León  (Financial Administration, Latin American Department) confirms the positive evaluation of the inclusive, alternative policy proposal and of the projects carried out.  

There is  a readiness to support a project at a global level, to be designed and created as soon as possible, with  the deadline of 2017 for the construction of the Habitat III alternative Summit. 

Following are some ideas regarding the development of the project, completely open to the support of everyone. 

“The Urban and Community Way at the defence of territories, habitat 
and the equal redistribution of resources”

Place of action: global/regional/national/local

Responsible: Unione Inquilini-Padova (Unión de Inquilinos) Italy for the IAI

Partner for the action: Misereor, Alemania; Fundación Charles Léopold Mayer para el Progreso del Hombre, Suiza

Amount invested: € 300.400,00 Misereor, € 100.950,00 FPH

Duration: three years, 2015-2017

Objective of Development
	
Thanks to the movement towards unity amongst urban social movements in the Urban and Community Way, and the strategies of international solidarity, the global-local organisations of inhabitants will strengthen the defence and harmony of territories and habitat, and will support the equitable redistribution of resources. 

Specific Objectives to Achieve

>>>empowerment
 Strengthening the awareness of and the respect for the right to land, and dignified and secure housing in settlements grounded on human and environmental rights, and the equitable redistribution of resources, progressing towards the construction of shared spaces and support from inhabitants organisations to exchange experiences, share strategies, develop global solidarity with local struggles, and manage shared tools.   

>>>Dissemination
Sharing stances, complaints, and the proposals of inhabitants organisations, defenders and governors responsible for the territories with other actors at the local, national and international level, particularly at the Summit of the United Nations Habitat III in 2016. 

>>>Influence
Make visible, strengthen, and amplify the experiences of alternative policies for people's housing and for the Right to the City as commons, and increasing political influence.  

Social Base and Allies

The social base is constituted by the inhabitants organisations of the IAI (global network, members, antennas), the inhabitants organisations  of the World Assembly of Inhabitants and the People’s Alternative Urban Social Forum: these also constitute the nucleus for the construction of the Urban and Community Way. 
Together with the allies – networks, NGOs, universities, local authorities and other entities in solidarity with us – they will promote a Social Urban Pact as an alternative to the neoliberal model to achieve another possible model grounded on the respect for human rights, the environment and the redistribution of resources. 

Geographic Focus

Our engagement is to develop and to network with other inhabitant organisations a new concept of the global-local activist: ingrained in their territory and at the same time aware of the international challenge that cities represent. Therefore the participation in the project is at various levels:
· Local-national: organisations of inhabitants, antennas and local  teams
· Regional: Latin America and the Caribbean, Africa, Asia , Europe, USA
· Global: events, exchange and solidarity, tools.

The Primary Global Stages 2015-2017

· World Assembly of Inhabitants 2015
· International Tribunal of Evictions 2015
· Alternative Habitat Summit III 2016
· International Tribunal of  Evictions 2016
· World Assembly of Inhabitants 2017
· International Tribunal of Evictions 2017

The main types of activities

The typology applies to distinct geographic levels and refers to specific, distinct objects. 

· Training (co-production?) : local (national, regional), online, during global events.

· Communication and Exchange: local teams, exchange of experiences face to face and online (NTIC, social network), construction of the site “Urban and Community Way”.

· Creation and diffusion of shared tools: legal counselling; construction of a defence strategy (alerts and solidarity) to face such a large number of  evictions; writing records – country and thematic, etc.); publications

· Consolidation and creation of local antennas: joint organisation, of the community and territory to face the evictions and organising specific global-local Zero Evictions campaigns.

· Lobby and Advocacy: creation of proposals for and participation in global and regional events, and agreements with the local authorities and national governments for the “Zero Evictions Action Plans”; interaction with supranational institutions (United Nations, European Union, OAS/OEA, etc.)

Some outputs and expected results 
  
Video, 

Charter of principles, 

Shared engagements and agenda of the Urban and Community Way (who? when?).

Alternative national report and typology on the violations beginning with the Antennas for the Alternative Habitat Summit III (where ? how many?).

Competition/tender eg. 
· The 100 best examples of alternative policy at the world level 
· [bookmark: _GoBack]Concrete experiences of resistance against violations of the right to housing
· Successful policies (popular housing, cooperatives…) that have an impact on the causes. (Where? Who? How?).
